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Project Management & Controls Consulting
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Celebrating Over 17 years of Successful Delivery

Schedule a Free Consultation 









  


 Our Services
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Project Management & Controls
Project Management & Controls
Project Management & Controls

Staff Augmentation
Contractor Oversight 
Cost and Schedule Management
Procurement Support
Document and Claims Support 

Learn more
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Business Consulting
Project Management & Controls
Project Management & Controls

Business & Gap Analysis
Cash Flow Management
Profitability Improvement 
Recruiting and Retention 
Sales Development

Learn more
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Fractional Consulting
Project Management & Controls
Fractional Consulting

PMO Support
Steering Committee Members
Implementation Team Members
"Cold Eyes" Reviews
Monthly Review Attendees 
Board Members

Learn More
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Implementations
Project Management & Controls
Fractional Consulting

Project Management Office (PMO)
Software (P6, Power BI, ERP)
Policy and Procedures
Stage Gate
New Acquisition Integration

Learn more
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 About Integrated Consulting
The Journey
Since 2006, we’ve been using creative problem solving to help clients in their business operations and project delivery goals. We have established lasting relationships with clients by; fostering a customer and consultant centric business approach, leveraging our global experiences, utilizing 16 years of lessons learned, and gaining trust through the exceptional performance of every member of our team. 



Why Us?
Our success comes from our creative consultants who understand that successful project management (Project Controls) delivery and exceeding expectations is Integrated Consulting's commitment to our clients. Supporting our consultants with almost two decades of successful project data and back office support is just a few ways Integrated Consulting separates itself. Delivering your project on time, within budget, and creatively solving problems is our priority.





  


 OUR EXPERIENCE & CREATIVE PROBLEM SOLVING
+17 Years Experience



+125 Completed Projects



$350MM Saved for Clients
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